RESOLUTION 2023 - 028

A  RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF NASSAU COUNTY, FLORIDA, ADOPTING
THOMAS CREEK IMPLEMENTATION PLAN; PROVIDING
STUDY  FINDINGS; PROVIDING FOR APPLICATION;
DIRECTING THE COUNTY MANAGER TO DEVELOP AND
PROVIDE IMPLEMENTING LEGISLATION; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the goal of the Thomas Creek Planning Assistance to States Study was
to find a sustainable solution to the flooding in the Thomas Creek Watershed completed in 2022,
and the Implementation Plan provides a provision to the study findings execution; and

WHEREAS, an objective of the Implementation Plan is to update the Roadway and
Drainage Standards to strengthen current drainage regulations; and

WHEREAS, the Plan includes applying for State, Local, and Federal grants to mect
the objectives of the Implementation Plan and match funds provided by the County as needed;
and

WHEREAS, the Plan includes updating the FEMA floodplain panels to reflect the
Planning Assistance to States findings to meet the requirements of the current Floodplain
Management Regulations to reflect the best available data; and

WHEREAS, the Implementation Plan conforms with the intent of the Planning Assistance
to States study findings; and

WHEREAS, a series of community meetings were conducted to obtain input from the
community on the Implementation Plan, specifically in regard to connections with the interest in
the land acquisition process, all of which have been incorporated into the Thomas Creek
Implementation Plan; and

WHEREAS, the Board now finds it in the best interest of the County and its citizens to
adopt the policies and recommendations included in the Thomas Creek Implementation Plan.

NOW, THEREFORE, BE IT RESOVLED by the Board of County Commissioners of

Nassau County, Florida, as follows:



SECTION 1. FINDINGS. The above findings are true and correct and are hereby
incorporated herein by reference.

SECTION 2. ADOPTION OF IMPLEMENTATION PLAN. The Thomas Creek
Implementation Plan dated December, 2022, attached hereto as Appendix “A”, and incorporated
herein by reference (the “Thomas Creek Implementation Plan”) is hereby approved.

SECTION 3. IMPLEMENTATION AND APPLICABILITY. The Thomas Creek
Implementation Plan shall be a guide for solutions to the flooding in Thomas Creek and future
development and redevelopment within the Thomas Creek Watershed.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon

its passage.

PASSED AND ADOPTED this 27" day of March, 2023.

BOARD OF COUNTY COMMISSIONERS
NASSAU COUNTY, FLORIDA
—
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- 4

KLYNT A. FARMER
CHAIRMAN

Approved as to form by the Nassau
County Attorney:
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3.5.3. United States Department of Housing and Urban Development (HUD)

Established in 1937, this division of the Federal Government focuses on affordable housing. Nassau

County will use the Emergency Management Connection or other block grants to take advantage of
HUD grants for the Thomas Creek area.

3.5.3.1 Grants Available

Community Development Block Grant Disaster Recovery (CDBG-DR) Assistance could be an option
for this area. The overview from the HUD website describes this program as, “Disaster Recovery
grants to rebuild the affected areas and provide crucial seed money to start the recovery process.
These flexible grants help cities, counties, and states recover from Presidentially declared disasters,
especially in low-income areas, subject to availability of supplemental appropriations. Since CDBG
Disaster Recovery (CDBG-DR) assistance may fund a broad range of recovery activities, HUD can
help communities and neighborhoods that otherwise might not recover due to limited resources.”

This grant is for any activities that increase resilience to disasters and rescue or eliminate the long-
term risk of loss of life or injury.

CDBG-DR funds cannot duplicate funding available from federal, state or local governments, private
and non-profit organizations, insurance proceeds, or any other source of assistance. CDBG-DR funds
may also be used to match other federal resources and can also be used in combination with the
Department of Health and Human Services (HHS) Social Services Block Grants (SSBGs)

https://www.hud.gov/program_offices/comm_planning/cdbg

Grant Match Contingency Cycle Time
$160 Million At least 25% local FE_M‘: Insurance Re- | gpen October
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Once awarded the grant process will incur ad-
ditional costs that need to be added to each
home acquisition estimation. Per each land
acquisition staff is adding an additional con-
servative $30,000

4.4.1 Real Market Value Appraisal Pre meet-
ing

In a preliminary meeting, staff met with an
appraiser that mentioned Nassau County could
opt to get an Area wide range for homes. For
instance, mobile homes in the area are in this
price range vs three-bedroom single family
dwellings are in this price range.

Instead of the additional cost, since each in-
dividual home would also need a site-specific
appraisal, staff took Nassau County's Property
Appraisals cost and added 20%. This has been
successful for many Counties that have already
been through this process. Also reviewed were
local real estate websites markets with the
current demanding market to see how the
numbers compared.

4.4.2 Real Market Value of Property

Homeowners and the Board of County Com-
missioners will need to agree on the Real Mar-
ket Value prior to closing in accordance to the
grant requirements and state statues.

4.4.3 Demolition, Landfill, and Septic Cost

Staff has many options during the removal
process. The Board can opt to remove items
from the homes prior to demolition. It is possi-
ble that homeowners could remove their entire
mobile home in some instances. The Board will
need to make this decision based on the risk of
mold and water damage exposure.

The closest construction landfill will take de-
bris for $48/ton or the County could opt to do
haul dumpsters.

Septic removal will need to be bid out to a
certified contractor. A local contractor stated
abandonment is usually the way its handled.
This includes pumping the system and crush-
ing the tank. The permit must be pulled for
the removal, but if it's county land, the $150
permit fee is waived.

4.4.4 Stabilization

Staff will monitor the sites using Stormwater
Best Management Practices. If sites show
signs of erosion, hydroseeding can be laid
down by the Nassau County Road Department.

Costs Per Land Acquisition

Appraisal

$4.000/ home

Real Market Value

$75.000- $600.000/ home

Demolition Cost

$19,000/ depending on square foot

Landfill Fees $50/ton to haul or $80/ton for dumpster
iEeptlc Removal/ Abandonment $3.000/ average
ees

Stabilization Measures

$.03/ Sq ft
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4.4 Ranking Scores

Resource

Resource Category Category Data Layer Data Laver
Score
Score Total
Model Study Area 30
Within the Study Area 25
Within Thomas Creek Watershed 5
Parcel Location 20
Within the 100 year 5
Within the 10 year 10
Along Thomas Creek or Ben
5
Branch
Structure Locations 40
Primary Structure in 100 year 10
Structures in 100 year 5
Primary Structure in 10 year 15
Structures in 10 year 8
Elevation Certificate on File 2
EC in compliance with current
-25
codes
Parcel Type 50
Vacant 25
Homestead 5
Homeowner seeks funds solo 25
Total 140 points

*tie breakers based on FEMA loss claims

Scores over 50 will be considered meeting the goals of the PAS Study, which is to remove the flood
risk from structures for the 100 year storm event.



















